ERE s

FREM: BFRE FMIEEIESR

5T W %R F

LABOR RELATIONS PR(

CERTIFICATION/ 5/

UNORGANIZED 44048 | ORGANIZING 4H%¥k RECOGNITION £#&37.

49 (%) B
CONTRACT
ADMINISTRATION

SRR (Hipr% )
PREPARATION FOR
NEGOTIATION

S Clpi)
NEGOTIATION

Va

As soon as contract is hegotiated — you start tpgeeefor the next
Ay (15%) sk %5T1%  HIERIE S N Rk

TETHE® 2

2012/4/6



W w

1

w o ®m & &

(TS
BARGAINING
TABLE

EMPLOYER

NOINN
|

EHEE®

% H

W ®m & @&

HORIZONTAl k¢ & (ki #y)

(ACROSS THE TABLE WITH OTHER TEAM) (&A% 7 £ 91 5% sh4a)

LA

i
EMPLOYER

i 2
BARGAINING
TABLE

NOILNN
i W[

TEHEE®

B H

2012/4/6



2012/4/6

W ®m & &

INTERNAL  mzrey
(WITHIN EACH BARGAINING TEAM) (szs—1i#p#4a)

24
C@ w RS c @D I
I/’?ﬁc@ E BARGAINING E @)l
Iicgé TABLE CZD%)@I
L

w o ®m & &

VERTICAL Emem(4eem)

. (WITH UPPER AND LOWER CONSTITUENCIES) _
R (RERBTR XHFHH) SUPPALLE -4

LOCAL LEVEL
TOP LEVEL /@ LOCAL LEVEL
(a4
G was | o

£ (1] B |sarcaiine @Z
W
@/

NOINN

¥ |
@ (a TABLE
=

\@m

FIRST LINE LOCAL LEADERS/
SUPERVISORSHES —Fl/ & &/ #iE % MEMBERS _
EMPLOYEES EHHE® FEfgHh g8




w o ®m & &

EXTERNAL #4849

(@)

5 (WITH COMMUNITY SPECIAL INTERESTS) %

5 (At & o 5 5] 4] B 454 E
= 9
& H &
fo o @5 i il 2 #o
Gy @>—@ TC o
B O _|BARGAINING |, Z © A
F » - - n A
£ g (DQ_ TABLE O@ e
T [ i
7] z 7N
% g C 0 % *

: 4

v EHHE®

W w Kk @
DIMENSIONS OF BARGAINING
ACROSS THE TABLE ONE-ON-ONE
B g R s —
n o 19 7 % u|
B @ 5 BARGAINING % @ T
¥ @ _D_l_ TABLE CHD @
s Z
e )
EHHES

2012/4/6



w o ®m & &

AWAY FROM TABLE ONE-ON-ONE

TOP LEVEL LOCAL LEVEL

i 2

BARGAINING
TABLE

\.H,

i
[ i

EMPLOYER

EHEE®

w o ®m & &

ZK S (8 EY)
HORIZONTAL

T Hel gee | O T !
HRILE @@S BARGAI %@l Zz" o %
@ H 5 2 = NING H—o ¢ My S @
wk TE @n. O@ Z Hu
b Z s| TaBLE [Z > Do
1+ 1

4]
| EXTERNAL =

2012/4/6



